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The Infrastructure Projects Handover Management Conference 2027 will bring together infrastructure professionals, engineers,
policymakers, and financiers to explore one of the most overlooked yet vital phases in project delivery — the handover process.

Across Africa, projects frequently stumble not during construction but at the point of completion and transition, where inadequate
documentation, unclear ownership, and subpar commissioning practices cause delays, cost overruns, and long-term maintenance
issues.

This conference will highlight frameworks, technologies, and best practices that facilitate smooth project transitions from contractors
to clients, operations teams, and asset managers. Through case studies and expert discussions, participants will explore lifecycle
documentation, data handover, risk transfer, and the integration of digital asset management tools.

As South Africa’s major infrastructure investments near completion under the Infrastructure Fund and ISA programmes, this event
will help ensure that new assets are not only delivered but also maintained.

TARGET AUDIENCE BENEFITS OF ATTENDING

» Project managers and delivery executives

« Infrastructure owners and asset managers

» Engineers and construction supervisors

» Contract administrators and procurement specialists

» Representatives from municipalities, SOEs, and public-
works departments

« Infrastructure finance and audit professionals

 Facility management and maintenance teams

» Consultants in engineering, legal, and risk advisory

» Software and technology vendors in project lifecycle

» Gain practical insight into planning for project close-out
from day one.

« Learn proven strategies for documentation,
commissioning, and asset transfer.

» Explore digital tools for data-driven handover and
lifecycle asset management.

» Understand risk allocation, warranties, and legal
obligations during handover.

« Benchmark best practices from successful
infrastructure programmes.

management . -
. " » Network with decision-makers from government,
» Academic and research experts in infrastructure , .
finance, and industry.
governance

EVENT ORGANISER

\ " We promote and create opportunities for professionalism in
\ l\/l | L I_ A S A the development and management of sustainable energy. We
\ create a total continuous learning experience for delegates.
N . o . We serve!
Enhancing Innovation in human capital

e +27 21 556 9253 +27 73 484 1201 e info@millasa.co.za www.millasa.co.za

SPONSORSHIP OPPORTUNITIES

Contact Beatrice to enquire Strengthen relationships
Keep abreast of latest technology in the market
O +27 21556 9253 Showcase and educate potential clients

Build your brand and expand your leads for potential business

© beatrice@millasa.co.za Networking
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Department:
Public Works and Infrastructure
REPUBLIC OF SOUTH AFRICA

THUTHUKA K.B. MBHELE | DIRECTOR PROJECTS
| DEPARTMENT OF PUBLIC WORKS &
INFRASTRUCTURE
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MANABEMENT OFFICE
EONSULTING

BONGI GCABA | MANAGING DIRECTOR
MG PMO CONSULTING

#CSIR

Towching ves through Innovation

DR CORALIE VAN REENEN | RESEARCH GROUP
LEADER | CSIR SMART PLACES

any 4
LUTARI
DR RICHARD MATCHETT | HEAD OF DIGITAL
ADVISORY | ZUTARI

ay 4
LUTARI
COERT SCHERMAN | DIGITAL LEAD: ASSET
INFORMATION MANAGEMENT | ZUTARI

The 2027 Infrastructure Projects Handover Management Conference will provide a platform to improve the efficiency, accountability,
and transparency of infrastructure transitions in Southern Africa. By bringing policymakers, financiers, engineers, and asset
custodians together, the event will strengthen coordination throughout the project lifecycle and ensure investments deliver long-term
value. Through shared learning, digital integration, and clear governance frameworks, the conference will aid South Africa’s
infrastructure modernisation agenda and support the continent’s vision of sustainable, well-managed public assets.
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ISHMAIL CASSIEM | DIRECTOR: CIPI CONSTRUCTION DR THABANI MUDAVANHU | STRATEGY EXECUTION -
INDUSTRY DEVELOPMENT BOARD (CIDB) INDEPENDENT CONSULTANT
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KHANYISA MABALA | TECHNICAL DIRECTOR -
MEPF LEAD, COST MANAGEMENT, | AECOM
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PRASANTH MOHAN | CHIEF DIRECTOR: ROAD
INFRASTRUCTURE AND INDUSTRY
DEVELOPMENT | DEPARTMENT OF TRANSPORT

DR.MARCUS DLAMINI | PROJECT EXECUTIVE
MANAGER | RAND WATER




DAY 1 -THURSDAY, 25 FEBRUARY 2027
0700 Registration and networking

0845 Opening remarks - Thuthuka K.B. Mbhele | Director
Projects | Department of Public Works & Infrastructure

0900 Dr Coralie van Reenen | Research Group Leader |
CSIR Smart Places

Topic: The need for an extended hand-over period: A case study
of the Cofimvaba Science Centre

0930 Coert Scherman | Digital Lead: Asset Information
Management | Zutari

Topic: Practical Case Studies and Considerations of Infrastructure
Information Handover Challenges

1000 Networking tea break

1030 Bongi Gecaba | Managing Director | MG PMO
Consulting

Topic: Improving operations and maintenance in public
infrastructure

1100 Mutave Nelly | Founder & CEO | Revamp Flips
Topic: Infrastructure Begins with Materials: Building Assets That
Last Beyond Handover

1130 Ishmail Cassiem | Director: CIP | Construction
Industry Development Board (cidb)
Topic: Digital and data-driven handover (BIM, asset registers)

1200 Loyiso Toyi | Managing Director | Dabisa Consulting
(Pty) Ltd

Topic: From BIM to Operations: Delivering Trusted Asset
Information at Infrastructure Handover

1230 TBC
1300 Networking Lunch

1400 Panel Session

« Dr Coralie van Reenen | Research Group Leader | CSIR
Smart Places

» Coert Scherman | Digital Lead: Asset Information
Management | Zutari

+ Bongi Gcaba | Managing Director | MG PMO Consulting

« Mutave Nelly | Founder & CEO | Revamp Flips

 Ishmail Cassiem | Director: CIP| Construction Industry
Development Board (cidb)

» Loyiso Toyi | Managing Director | Dabisa Consulting
(Pty) Ltd

1500 Closing Remarks from Chairperson

1515 Networking Tea Break: End of Conference

DAY 2 - FRIDAY, 26 FEBRUARY 2027
0700 Registration and networking

0845 Opening remarks - Thuthuka K.B. Mbhele | Director
Projects | Department of Public Works & Infrastructure

0900 Dr Marcus Dlamini | Project Executive Manager |
Rand Water
Topic: Case Studies from Major Infrastructure Programmes

0930 Dr Richard Matchett | Head of Digital Advisory |
Zutari

Topic: A theoretical approach to the standards and
requirements for handover

1000 Networking tea break

1030 Taka Sande | Director | Fasford
Topic: Policy and Governance for Handover Management

1100 Khanyisa Mabala PrQS MRICS | Technical Director -
MEPF Lead, Cost Management, EC - South Africa |
AECOM

Topic: From Practical Completion to Asset Stewardship: Cost,
Risk and Data Discipline in Infrastructure Handover

1130 Dr Thabani Mudavanhu | Strategy Execution -
Independent Consultant

Topic: The Role of a Project Sponsor in Execution and
Seamless Transition of Capital Projects

1200 Prasanth Mohan | Chief Director: Road
Infrastructure and Industry Development | Department of
Transport

Topic: From Project Handover to Sustainable Asset
Stewardship: Strengthening Road Infrastructure Governance,
Maintenance and Lifecycle Performance in South Africa

1230 TBC
1300 Networking Lunch

1400 Panel Session

» Dr Marcus Dlamini | Project Executive Manager | Rand
Water

« Dr Richard Matchett | Head of Digital Advisory | Zutari

» Taka Sande | Director | Fasford

« Khanyisa Mabala PrQS MRICS | Technical Director -
MEPF Lead, Cost Management, EC - South Africa |
AECOM

o DrThabani Mudavanhu | Strategy Execution -
Independent Consultant

» Prasanth Mohan | Chief Director: Road Infrastructure
and Industry development | Department of Transport

1500 Closing Remarks from Chairperson
1515 Networking Tea Break: End of Conference
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HANDOVER MANAGEMENT CONFERENCE  FullName:
Position:
Tel: Cell:
REGISTERTOATTEND Email:
Company Name: Delegate Details 2
Physical Address: Fu“.'\fame’
Tel: Fax: Position:
Tel: Cell:
Post Code: Country: Email
mail:
Organization’s main line of business: .
. ] Delegate Details 3
VAT Registration Number:
Full Name:
Contact Person(Invoice): Position:
osition:
Position: Tel: Cell:
Tel: Cell: Email:
Email: Delegate Details 4
Full Name: Position:
Postion: Tel: Cell:
Tel: Fax: Email:
Email Address: Delegate Details 5
Signature: Full Name:
Date: Position:
Tel: Cell:
Please note that this registration is invalid without a signature. Email:

REGISTRATION FEES

..........................................................................................................................

Bank Transfers must state conference name
Standard Bank: Milnerton Branch

Account Name: MILLA SA

Account Number: 272059617 » Branch Code: 026509
Standard Bank Swift Code: SBZAZAJJ

All PAYMENTS TO REFLECT INVOICE NUMBER
Contact Details: MILLA SA

Tel: +27 (0) 21556 9253 « Fax +27 (0) 86 697 1373
Email: info@millasa.co.za

TERMS & CONDITIONS

The client is required to make payment within 7 days from the date of invoice.

MILLA SA cancellation, postponement & substitution policy:

You may substitute delegates at any time by providing reasonable advance notice to us. Any cancellations received
in writing not less than eight (8 working) days prior to the conference, you will receive a 90% credit to be used at
another MILLA SA conference which must occur within one year from the date of issuance of such credit. An
administration fee of 10% of the contract fee will be retained by MILLA SA for all permitted cancellations. No credit
will be issued for any cancellations occurring within seven (7 working) days (inclusive) of the conference. In the
event that MILLA SA cancels an event for any reason, you will receive a credit for 100% of the contract fee paid. You
may use this credit for any other event to be mutually agreed with MILLA SA, which must occur within one year from
the date of cancellation. In the event that MILLA SA postpones an event for any reason and the delegate is unable
or unwilling to attend in on the rescheduled date, you will receive a credit for 100% of the contract fee paid. You
may use this credit for other events within one year from the date of postponement. Except as specified above; no
credits will be issued for cancellations. There are no refunds given under any circumstances. Please note that while
speakers and topics were confirmed at the time of publishing, circumstances beyond the control of the organizers
may necessitate substitutions, alterations or cancellations of the speakers and/or topics. As such, MILLA SA
reserves the right to alter or modify the advertised speakers and/or topics if necessary without any liability to you
whatsoever. This agreement is a binding contract between the above parties and is subject to the laws of South
Africa.
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